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SCHOOL IMPROVEMENT GRANT (1003g)
SCHOOL QUARTERLY AND ANNUAL REPORTS 2011-2014
Tier I and II Schools
	School Name:

	East Carter High School

	Intervention Model:
	School’s Tier Status:

	Transformation
	Tier II


Reporting Dates (e.g., 10-03-11):

	2011-2012
	2012-2013
	2013-2014

	Oct.
	Dec
	Mar.
	June
	Oct.
	Dec
	Mar.
	June
	Oct.
	Dec
	Mar.
	June

	9/28/11
	
	
	
	
	
	
	
	
	
	
	


Non-Cognitive Data
Attendance [Report in Percentages] – Tim Johnson
	
	Baseline
	2011-2012
	2012-2013
	2013-2014

	
	June 2011
	Oct.
(9/16/11)
	Dec.
	Mar.
	June
	Oct.
	Dec.
	Mar.
	June
	Oct.
	Dec.
	Mar.
	June

	9th grade 
	93.13%
	94.01%
	
	
	
	
	
	
	
	
	
	
	

	10th grade 
	91.93%
	94.13%
	
	
	
	
	
	
	
	
	
	
	

	11th grade 
	92.34%
	94.28%
	
	
	
	
	
	
	
	
	
	
	

	12th grade 
	91.32%
	93.63%
	
	
	
	
	
	
	
	
	
	
	

	Total School
	92.2%
	94.0%
	
	
	
	
	
	
	
	
	
	
	

	Teacher  Attendance %
	94.5%
	96%
(9/13/11)
	
	
	
	
	
	
	
	
	
	
	


	Graduation Rate 
[Report in Percentages]
	Baseline June 2011
	June 2012
	June 2013
	June 2014

	
	2010 – 89.20%
	
	
	


	Dropout Rate 
[Report in Percentages]
	Baseline June 2011
	June 2012
	June 2013
	June 2014

	
	2010 – 1.09%
	
	
	


Behavior Interventions (Beyond Universal) – Steve Hicks
	
	Baseline June 2011
	2011-2012

	
	
	% of students served
	% of students progressing to a less intensive tiered intervention
	Additional Comments about the increase or decrease of special education students’ referrals: 


	
	
	Dec./Jan
	June
	Dec./Jan
	June
	

	Grade 9
	See baseline data below
	
	
	
	
	

	Grade 10
	
	
	
	
	
	

	Grade 11
	
	
	
	
	
	Additional Comments about the increase or decrease of African American students’ referrals:

	Grade 12
	
	
	
	
	
	

	Our continuum of behavior interventions at this point are all what I would consider Tier 1.  For student misconduct we offer the following consequences:

 1.  Conference in office with principal

2.  Parent contact to discuss situation

3.  Parent conference

4.  After school detention (for completing class work up through minior discipline issues)

5.  In School Suspension (for any length of time ranging from 1 period to multiple days)

6.  Out of School Suspension

 For bus issues, we do the following:

1.  Conference in office with principal

2.  Parent contact to discuss situation

3.  Parent conference

4.  Change of bus seating placement

5.  Bus suspension (usually between 1 and 5 days)
	Here are the numbers we have so far:

Total Referrals in IC (up through 9/28):      241 (include truancy)

Total Students receiving referrals:             154

Total Student Conferences:                       60

Total Students Serving Detention:              62

Total Students Serving ISS:                       65

Total Students Suspended:                        17



	Below is the breakdown for specific behaviors:

 Assault on another student:                     4 students

Behavior interferring with education:        3 students

Bus - excessive mischief:                        1 student

Bus - Disobeying driver:                          4 students

Bus - profanity:                                      2 students

Bus - Rude/discourteous:                        1 student

Cheating:                                              1 student

Defiant-refused administrator                  2 students

Defiant-refused supervising adult:            4 students

Defiant-refused teacher request:             5 students

Defiant-refused to do classwork:             2 students

Disrespect-other actions:                        3 students

Disrespect-administrator:                        1 student

Disrespect-talking back to adult:              6 students

Disruption-talking:                                  1 student

Disruption-classroom interrupt:                17 students

Disruptive-excessive mischief:                 1 student

Failing to attend detention:                      2 students

Failure to complete classwork:                1 student

Fighting-mutual contact:                         7 students

Inappropriate display of affection:            2 students

Inappropriate dress:                               3 students

Inappropriate sexual comment:                2 students
	Indecent exposure:                                1 student

Making threat to student:                        1 sudent

Physical contact:                                    3 students

Possession of weapon/other:                  3 students

Technology violation:                             32 students

Profanity:                                              3 students

Profanity to a student:                            6 students

Profanity/Verbal Abuse to Staff:              1 student

Public Display of Affection:                      5 students

Rude/Discourteous:                                2 students

Senior Warning Letter:                           2 students

Skipping Class:                                      12 students

Skipping School/Leaving Grounds:           7 students

Stealing:                                               1 student

Tardy to Class:                                      8 students

Smoking:                                              7 students

Tobacco Possession:                               12 students

Truant/3 days unexcused:                      22 students

Unauthorized area:                                2 students

Use of Snuff:                                         9 students

Vulgarity: written/drawing                      2 students  




Additional Comments Concerning Non-Cognitive Data: 
Academic/Cognitive Data
KPREP Core Content Test [Proficient/Distinguished Results in Percentages] – Julia Rawlings
	
	Baseline 2010-2011
	2011-2012
	2012-2013
	2013-2014

	English II
	(Reading 10th) 65.45%
	
	
	

	Algebra II
	(Math 11th) 35.71%
	
	
	

	Biology
	(Science 11th) 43.41%
	
	
	

	US History
	(Social Studies 11th) 39.01%
	
	
	

	On-Demand Writing Grade 10 & 11
	(12th) 17.22%
	
	
	


Reading Interventions - Julia Rawlings
	
	Baseline June 2011
	2011-2012

	
	
	% of students served
	% of students progressing to a less intensive tiered intervention
	Additional Comments about the increase or decrease of special education students’ referrals: currently, all special education students are rotating through the core areas during RED period to provide needed interventions.


	
	
	Oct
	Dec
	Mar
	June
	Oct
	Dec
	Mar
	June
	

	Grade 9
	26%
	10%
(22/226)
	
	
	
	0%
	
	
	
	

	Grade 10
	23%
	7%
(16/236)
	
	
	
	0%
	
	
	
	

	Grade 11
	33%
	3%
(6/186)
	
	
	
	0%
	
	
	
	Additional Comments about the increase or decrease of African American students’ referrals:

	Grade 12
	16%
	8%
(13/167)
	
	
	
	0%
	
	
	
	


*All 9th and 10th graders have a reading class in addition to their regular English class to provide needed increased instructional time in this area.
Math Interventions - Julia Rawlings
	
	Baseline June 2011
	2011-2012

	
	
	% of students served
	% of students progressing to a less intensive tiered intervention
	Additional Comments about the increase or decrease of special education students’ referrals: currently, all special education students are rotating through the core areas during RED period to provide needed interventions.


	
	
	Oct
	Dec
	Mar
	June
	Oct
	Dec
	Mar
	June
	

	Grade 9
	26%
	12.4%
(28/226)
	
	
	
	
	
	
	
	

	Grade 10
	23%
	0%
(0/236)
	
	
	
	
	
	
	
	

	Grade 11
	33%
	3.8%
(7/186)
	
	
	
	
	
	
	
	Additional Comments about the increase or decrease of African American students’ referrals:

	Grade 12
	16%
	18.0%
(30/167)
	
	
	
	
	
	
	
	


Explore and Plan [Report in Percentages] - Julia Rawlings
	
	Baseline Fall 2010
	Fall 2011
	Fall 2012
	Fall 2013

	Plan 

[% Below Benchmark]
	English: 31.5%
Reading: 65%
Math: 82%
Science:87%
	
	
	


Interventions for Explore and/or Plan [Report in Percentages] - Julia Rawlings
	Percent of students receiving support as a result of Plan scores.
	Describe interventions and/or supports
	Data to show results for the interventions and/or supports
	Comments

	0.5% - juniors receiving transition reading intervention
0% - juniors receiving mathematics intervention for PLAN.
	Currently, juniors are being identified or have been placed into Transition Reading based on PLAN. 
For math: juniors are being identified for placement into intervention. Also, 9TH grade algebra 1, 10th grade geometry/11th grade algebra 2 will be needs-based with emphasis on skill deficits from PLAN/EXPLORE – to occur Tri 2.
	
	


Ninth Grade Course Failures [Report in Percentages] - Julia Rawlings
	
	Baseline
	2011-2012
	2012-2013
	2013-2014

	
	June 2011
	Oct.
	Dec.
	Mar.
	June
	Oct.
	Dec.
	Mar.
	June
	Oct.
	Dec.
	Mar.
	June

	English Language Arts
	0.05%
(1/206)
	0.04%
(1/226)
	
	
	
	
	
	
	
	
	
	
	

	Mathematics
	6.8%
(14/206)
	5.3%
(12/226)
	
	
	
	
	
	
	
	
	
	
	

	Science
	18.9%
(39/206)
	11.9%
(27/226)
	
	
	
	
	
	
	
	
	
	
	

	Social Studies
	0%
(0/206)
	1.8%
(4/226)
	
	
	
	
	
	
	
	
	
	
	


*Baseline was course failure data.
College Readiness [Report in Percentages] - Julia Rawlings
	
	Baseline Spring 2011
	Spring 2012
	Spring 2013
	Spring 2014

	ACT

% Below CPE Benchmarks
	English: 54.4%
Reading: 74.1%

Math: 85.5%

Science: 89.6%
	
	
	

	% Seniors with Interventions
	16%
	
	
	

	% Seniors with Interventions Passing College Placement Exams
	Reading:10% (4/41)
Math: 12.5% (5/40)
Taking COMPASS test
	 
	
	


Career Readiness* [Report in Percentages] – Steve Stubbs
	
	Baseline Fall 2010
	Fall 2011
	Fall 2012
	Fall 2013

	*Work Keys 
	Industry Certificate:
MNA – 100% (6/6)

Pharm Tech 100% (1/1)

ASME – 100% (4/4)

IC3 – 100% (7/7

KOSSA Testing: 40% (40/101)

	
	
	


*Work Keys or any industry recognized certificates that a school might use (e.g., CISCO, Microsoft). 
Content Focus – English Language Arts/Literacy
	SIG ANNUAL SMART GOAL
FOR ALL STUDENTS
(Report of Progress on SMART Goals listed in SIG Application)
	By spring of 2012, 70% of 9th and 10th grade students will score 70% proficient/distinguished on reading portion of the Think Link assessment; 55% of 10th, 11th and 12th grade will meet benchmark on ACT and/or COMPASS/KYOTE placement exams in reading.


	
	Person Responsible:  Julia Rawlings


	Name of Assessment:
	Baseline 2011
	2011-2012
	2012-2013
	2013-2014

	Think Link
	9th: 60% P/D
10th: 61% P/D
	
	
	

	Was goal met? 

(Yes or No)
	
	
	
	


	If goal was not met, what additionally will the district be doing to assist the school in reaching goals?

	


	SIG BENCHMARK DATA FOR ALL STUDENTS (Report of Progress on Benchmark Goals listed in SIG Application)

	Name of Assessment::
	Baseline

June 2011
	2011-2012
	2012-2013
	2013-2014

	
	
	Oct.
	Dec.
	Mar.
	June
	Oct.
	Dec.
	Mar.
	June
	Oct.
	Dec.
	Mar.
	June

	
	Think Link
	
	
	
	
	
	
	
	
	
	
	
	

	% Proficient  

or above
	9th: 60%
10th:61%
	9th:26%
10th:28%
	
	
	
	
	
	
	
	
	
	
	

	% Novice
	9th:8%
10th:6%
	9th:28%
10th:45%
	
	
	
	
	
	
	
	
	
	
	


	SIG BENCHMARK DATA FOR SUB GROUPS  (Report of Progress on Benchmark Goals listed in SIG Application)

	
	Baseline

June 2011
	2011-2012
	2012-2013
	2013-2014

	
	
	Oct.
	Dec.
	Mar.
	June
	Oct.
	Dec.
	Mar.
	June
	Oct.
	Dec.
	Mar.
	June

	African-American
	
	
	
	
	
	
	
	
	
	
	
	
	

	Free/Reduced Lunch - % P/D
	9th: 74%
10th:45%
	9th:26%
10th:19%
	
	
	
	
	
	
	
	
	
	
	

	Free/Reduced Lunch - % N
	9th: 10%
10th:7%
	9th:14%
10th: 20%
	
	
	
	
	
	
	
	
	
	
	

	Students with Disabilities - % P/D
	9th: 7%
10th:37%
	9th:5%

10th: 0%
	
	
	
	
	
	
	
	
	
	
	

	Students with Disabilities - % N
	9th: 93%
10th:63%
	9th:25%

10th:7%
	
	
	
	
	
	
	
	
	
	
	

	Blanks (students that did not test)
	?
	9th:8%

10th: 30%


	
	
	
	
	
	
	
	
	
	
	


Content Focus – Mathematics

	SIG ANNUAL SMART GOAL

FOR ALL STUDENTS

(Report of Progress on SMART Goals listed in SIG Application)
	Goal: By spring of 2012, 70% of 9th , 10th and 11th grade students will score 70% proficient/distinguished on mathematics portion of the Think Link assessment; 55% of 10th, 11th and 12th grade will meet benchmark on ACT and/or COMPASS/KYOTE placement exams for math. 


	
	Person Responsible: Julia Rawlings


	Name of Assessment:
	Baseline 2011
	2011-2012
	2012-2013
	2013-2014

	Think Link
	9th: 46% P/D
10th: 43% P/D
11th: 24% P/D
	
	
	

	Was goal met? 

(Yes or No)
	
	
	
	


	If goal was not met, what additionally will the district be doing to assist the school in reaching goals?

	


	SIG BENCHMARK DATA FOR ALL STUDENTS (Report of Progress on Benchmark Goals listed in SIG Application)

	Name of Assessment::
	Baseline

June 2011
	2011-2012
	2012-2013
	2013-2014

	
	
	Oct.
	Dec.
	Mar.
	June
	Oct.
	Dec.
	Mar.
	June
	Oct.
	Dec.
	Mar.
	June

	
	Think Link
	
	
	
	
	
	
	
	
	
	
	
	

	% Proficient  

or above
	9th:46%

10th:43%

11th:24%
	9th:30.5%
10th:19.5% 

11th: 28%
	
	
	
	
	
	
	
	
	
	
	

	% Novice
	9th:14%

10th:29%

11th:31%
	9th:25%

10th: 25%

11th:30% 
	
	
	
	
	
	
	
	
	
	
	


	SIG BENCHMARK DATA FOR SUB GROUPS  (Report of Progress on Benchmark Goals listed in SIG Application)

	
	Baseline

June 2011
	2011-2012
	2012-2013
	2013-2014

	
	
	Oct.
	Dec.
	Mar.
	June
	Oct.
	Dec.
	Mar.
	June
	Oct.
	Dec.
	Mar.
	June

	African-American
	
	
	
	
	
	
	
	
	
	
	
	
	

	Free/Reduced Lunch - % P/D
	9th:39%
10th/11th:

24% 


	9th:22%
10th:11% 

11th:19%
	
	
	
	
	
	
	
	
	
	
	

	Free/Reduced Lunch - % N
	9th:41%

10th/11th: 

18%
	9th:31%

10th: 25%

11th: 30%
	
	
	
	
	
	
	
	
	
	
	

	Students with Disabilities - % P/D
	9th:%
10th:19%
11th:28%
	9th:0%
10th: 0%
11th: 4%
	
	
	
	
	
	
	
	
	
	
	

	Students with Disabilities - % N
	9th:%
10th:29%
11th:16%
	9th:71%
10th:31%
11th:60%
	
	
	
	
	
	
	
	
	
	
	

	Blanks (students that did not test)
	? 
	9th:11%

10th: 31%

11th:18% 
	
	
	
	
	
	
	
	
	
	
	


TRUANCY SMART Goals - Tim Johnson/Julia Rawlings
	OTHER SIG  SMART GOALS
(Report of Progress on any and all other SMART Goals listed in SIG Application)
	Truancy Goal: 

Quarter 1 and 2 Goal: By October 28, 2011, 100% of students identified as truant will be claimed by a staff member to serve as their mentor.  100% of mentors will make positive contacts with 100% of their students to establish and build effective relationships to help increase attendance.  The attendance rate of identified truant students will increase by 0.5% by December 16, 2011.  

	
	PROGRESS TOWARD GOAL (NARRATIVE): 
     The Student Support Services person (Tim Johnson) will implement a mentoring program that is designed to keep students in school by partnering them with a caring adult in the building. The goal of the mentoring program is to increase academic success for these students, and to build a more positive social base for each of them. In addition, the mentoring program will motivate these students to want to excel in academics and participate in school activities. This program will increase each student's self esteem and build better student-teacher relationships.

Mr. Johnson will also work individually with at-risk students and be their advocate in removing barriers that may be keeping them from attending school or experiencing success. They will also oversee monitoring of the mentoring program. Mentors will keep logs documenting their contact with students, supports provided, and additional supports needed. The Student Support Services person will collect these monthly and be the contact person for teachers who need additional supports for their student.

     Mr. Johnson will be instrumental in helping to remove barriers for students that keep them from attending school and completing required coursework. Often attendance, behavior, and/or family issues keep students from graduating. Adding the support of this position will increase graduation rates for ECHS students. To assist in removing barriers, all identified truant students will be “claimed” by a staff member (to promote positive relationships and increase mentees attendance rates).  Mr. Johnson has created mentoring checklists and monitoring documents which provide feedback on the impact of mentoring at ECHS.  Mr. Johnson will also conduct one-on-one meetings with all identified truant students as well as those nearing the truant status.  
Also, collaboration with the court system and its truancy diversion program as well as individual court cases have helped decrease the number of truants at ECHS. Continuing this collaboration will also have a positive effect on the graduation rate. The success we've experienced so far directly relates to the district Director of Pupil Personnel's diligence. He monitors attendance and academic progress for students, and makes home visits to ensure the enforcement of the district's attendance policy.
 Currently, ECHS’ mentoring program is showing no positive impact on student attendance. Only 234 of the 270 identified students have been claimed. Only 2 teachers turned in their mentoring checklist in on time, 13 teachers turned in late, numerous others have not turned them in at all.  Only 4 regular education teacher and all special needs teachers have turned in their student profile sheets. Revisions to the mentoring program will include re-evaluating truant students to only include current year truancy students which would create a narrower list.  From this list, all staff will claim students (which will be a smaller number than the first of year group) and provide mentoring contacts to build positive/supportive relationships.

	
	SUPPORTING EVIDENCE:
We will use Infinite Campus for attendance data collection to determine status toward meeting quarterly goals.  Mentoring checklists will be turned in at the middle and end of each trimester and success stories will be publicly shared at faculty meetings.  


Data Summary Questions

Data Summary for October 2011
1. What does the data tell us?
· *Attendance has increased for students and teachers.

· *Serving a low number of students through interventions for math & reading.

· *Several students who did not meet benchmarks on PLAN  and EXPLORE, especially in math and science.

· *Several  students did not meet CPE benchmarks for math, reading, science on ACT.

· *Failure rates for 9th grade core classes have decreased from last year.

· *Students are not scoring at P/D levels on math and reading Think Link assessments compared to baseline.

· *Discipline invention plan is listed 

· Attendance percentages for both students and teachers have increased.

· Fourteen students have been involved in fighting, assault, or physical contact.

· Truancy is still an issue since 22 students have 3 unexcused absences.

· Although KCCT scores had increased from previous year, majority of our students are not proficient in math, science, and social studies (KCCT 2011 scores).

· The majority of our students scored below the benchmark in Math, Reading, and Science on the PLAN test.

· At this point, the percentage of students failing English, Math, and Science is down, but there is an increase in Social Studies failures.

· Majority of students are scoring below the benchmark on the ACT (largest percentages in math and science).

· 100% success rate for those students taking industry certification tests.

· Think link data for students who are economically disadvantaged and/or have disabilities is alarming.

· Attendance is improved

· Technology/snuff are problems

· Lots of interventions going on

· Fewer failures

· The English ThinkLink data look terrible

· The Math ThinkLink data look better in the higher grades

· Attendance – Compared to the baseline data, attendance has improved in all grade levels, up from 92.2% to 94% (first 30 day report).  Teacher attendance has also improved from 94.5% to 96%.

· Behavior – Truancy, technology violations, classroom disruptions, tobacco violations, and skipping class are the most referred incidents to the office.  Fighting – mutual contact issues are also a concern with the major problems occurring outside the school setting (face book and texting), which leads to student conflicts at school.

· Academic/Cognitive Data – KPREP core content test scores have improved in all core content areas with the exception of on-demand writing, which dropped to 17.22%.

· Reading/Math interventions – Red period is being utilized currently for R/M interventions as well as science and social studies tutoring.  With mid-term grade reports and failure rates of students, more students need to be referred for these interventions.

· Explore/plan – Large percentage of students are below benchmark in reading (65%), math (82%) and science (87%).  English students below benchmark was 31.55%.

· Ninth Grade Course Failures – Introduction to Chemistry is the class with the most freshmen failures at mid-term (11.9%).

· SIG Benchmark Data For all Students – Students with disabilities are a major concern.

· Our graduation rate is too low
· We need to develop Tier 2 levels of behavior intervention
· We have too many students skipping class
· We need to get math interventions rolling, especially on grade 10 and 11
· Course failures are too high in math and science
· % below ACT benchmarks is too low in all areas with reading, math and science being major concerns

·  Not enough students are proficient in almost all areas  
· Attendance has improved from previous year
· Behavior issues, although baseline is this year’s data, seems to be high

· Our KCCT data improved…math was biggest gains but long way to go

· Our reading and math interventions are not in place with the majority of kids who need it (many more kids need intervention than being served)

· PLAN data shows a huge need for reading, math and science intervention
· There is a disconnect between the amount of failures last year and the KCCT performance.

·  Our FRL and SWD kids are not performing….do we have the appropriate/adequate skills to serve them (teachers’ tools/strategies?
2. What does the data not tell us?

· *What is going on in the classrooms to meet the needs of students who are struggling or not meeting benchmarks.

· *Only working with baseline information on discipline and have no information to determine if discipline interventions are in place or working with the students

· *Data doesn’t show that seniors have been identified and placed in transitional classes for reading and math sometime during the school year.

· *How many students did not take the  think link assessments last year

· The data does not tell us how many of these students went through middle school without ever passing a math class.
· What made the attendance improve?

· Are the interventions working?

· Fewer failures doesn’t tell us much of anything

· By reporting in percentages it allows easy comparisons between contrasts, but without Ns one can be easily misled by trivial data

· Data does not tell us why more students are not being referee to interventions especially with the number of failures in some classes.

· Data does not tell us sophomores are not being served in math interventions.

· Data does not tell us why more 9th grade students are failing science courses than any of the other classes combined.

· Data doesn’t tell us why 11% of freshmen class, 31% of sophomore class and 18% of juniors didn’t take 1st round of think link exam.

· Why students are failing science and math at high rates
· What necessary skills students are deficient in when entering courses
·  What teachers are on board and which are not
·  How many students are on track to graduate on time
· Are we teaching the appropriate core content
· If we have an established RTI pyramid for academics and behavior?  Do teacher know what they are supposed to do to serve the kids not meeting benchmark?
· How many kids will be served for intervention in upcoming trimesters…data shows current trimester only

· Why so many kids have not taken Think Link.

3. What are causes for celebration?

· *Attendance has improved for faculty and students from last year.

· *Red period program in place to help with tutoring and help meet needs of special education students.
· Increased attendance percentages for both students and teachers.

· Increase in KCCT scores from previous year.

· Percent of 11th graders scoring P/D on thinklink has increased while the percent of novice has slightly decreased.

· Attendance is improved
· Attendance rate of both students and teachers have improved.

· Improvement in KPREP core content test results – all areas improved with the exception of on-demand writing.

· Percent of juniors scoring P/D on think-link has increased and novices have slightly decreased.

· Test scores went up for ACT
· Test scores went up for KCCT
· Attendance rate is higher
· Our attendance..if we get them here, we have a better chance of teaching them the necessary information
· Our test scores went up

4. What are the opportunities for improvement?

· *Making sure all students do Think Link testing 3 times a year for monitoring progress.

· *More opportunities for math and reading interventions for students

· *Work with colleges to help students become more college and career ready

· *Continue to work with the attendance mentoring program to help increase attendance rates for the rest of the year.

· *Monitor to make sure students who need tutoring are being identified and referred and are attending tutoring.

· *Building positive relationships with students and stressing the importance of these assessments to their future.

· *Discipline—to decrease the number of discipline referrals
· We have an opportunity to improve in all academic and attendance areas.  While improvements have been made in most areas, there is still much room for improvement.

· Whether the state requires them or not, Ns should be reported

· How about some tests of significance?

· Re-scheduling of math classes at beginning of 2nd trimester into Needs Based Placement.

· More consistency in using Red Period for interventions.  Referrals must be made, especially for failing students.

· Use of 65 and below report available to administration.

· Utilize attendance-mentoring program to approve attendance rates even more.

· Analyze walk-through data to improve instructional non-negotiables and instructional practices.

· Emphasize opportunities that Red Period presents and the importance of referring struggling students.

· Implementation of ESS program.

· Needs Based placement in math classes beginning 2nd trimester

· More administrative guidance and walkthroughs in Special education classes.

· Getting students placed in math interventions

· Mentorship program

· Reducing failure rates in math and science

· The number of kids receiving intervention for identified skill deficits
· RED period effectiveness

· Utilizing mentoring/advising time (on a regular basis) to address academic and attendance needs with kids

5. What are our next steps?

· *Compile assessment data for 9th to 12th grade students---do this for individual students from 8th grade to present school year to determine which students need interventions using state assessments, Think Link assessments, etc.

· *Identify juniors who did not meet the benchmarks in math and reading 

· *Identify 9th & 10th grade students through assessment data who require extra assistance.

·  *Place more transitional courses and intervention classes into schedule.

· *Do schedule changes for students who need interventions

· *Make schedule changes to math courses for needs based placement for Algebra 1; Geometry; and Algebra II

· *Continue with attendance mentoring program and make sure program is being monitored.

· *Continue with Red Period Tutoring program.  Make changes to red period classes.

·  *Monitor classrooms and students’ grades to make sure they are being provided with the learning environment that they need to be successful.

·  *Provide a Math intervention teacher to work with students in small group or individual tutoring.

· *Monitor classrooms, hallways, etc for discipline problems and keep teachers informed that issues are being dealt with.

· Ensure that ALL students take the Thinklink test to determine their current performance level.

· Continue to identify students for academic interventions during the RED period.

· Get ESS up and running to service those students who cannot attend RED period tutoring.

· Continue to communicate with students and parents the importance of every test a student takes.

· Continue to improve attendance

· Utilize hiring of additional ERS staff to target instructional practices in all core content classes. 

· Stress  professionalism/responsibilities of instructional staff and monitor these to create increased level of urgency among staff in all areas.

· Use of short-term 30-day professional growth plans/corrective action plans to emphasize urgency and to provide instructional help for staff.

· Calculate and analyze Discovery Ed. Data

· Make kids feel valued and give them a reason to want to succeed

· Utilize ERL staff to help with our process

· Collect and gather all modes of data for individual students for placement decisions
· Building teacher awareness/competency of skills necessary to provide RTI – tier 1, 2, 3
· ALL teachers and administrators need to help improve the discipline issues (are teachers in hallways during class change, are they adhering the to the discipline code book)
KDE: ONGSD: DT: JBL 07072011

